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Experimental Guidelines from Berger Paint
s

Dr. Sachip Kumgap
Dr. Nishij Bala?

INTRODUCTION

There is a significant and multifaceted talent-skill gap. It is, in effect,
negatively affecting employability in every industry. The International
Labour Organization projects that there will be a skill gap of 29 million
workers by 2030, which will significantly affect the country’s GDP. Firms
are unable to find and hire people that fulfills their expectations because
they lack futuristic capabilities. The primary reasons for this are tht
shortcomings in our educational system and the disdain that businesses

'Assistant Professor, P.G Department of Commerce, 5.D.College, Hoshiarpur,
E-mail: Sachinkatira@yahoo.com

*Principal and Professor, Ludhiana Group of College, Ludhiana
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Killed Workers I _
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A e dnce the skills gap by equipping St;,:g in this
for fir ill help € rofessions in the futelre, it ‘15 vi o

oy o Wnt skills for F:SC A shortage of skills exists in numer
id . . . < : ‘
‘lilsm'relev;m i dlsguation technology, manufa.ctlurmg, and‘ more
‘Ad‘e : b]se s inforr:;usincsscs responsible for failing to provide on-

2 S
Ad”"ﬂliesiy,liltcalso ho!dilusion of vocational edUFation and trammg is
_.umrisut‘faining. ﬂ‘e mtant aspect of NEP 2020 in terms of Promotmg
#l® "o most 1mp0fﬁve that educational institutions across 1mplemer'1t
ofhaps ent. It i8 impera h. University education is a unique island. This
Pl | trainin approsgn' to the nation’s economic growth and ability to
:heke: a major <1 Hﬁz 1Standard of living. Development of skills is .the
;ﬂ\i‘m"’m a SUStal;aissues. reduction of poverty and unemployment (K}ng
gswer {0 (WO ‘2“;02) Developing skills in an emerging market A natl'on
nd McGrafhf 'd ite citizens in overcoming foreign competition (Horwitz,
suchaslndlata‘ fSreCogniZing skill gaps in the workforce and developing
). fl;rhﬁenacﬂlzse skills for a profession or occupation is known as skill
;:selrzpmefb and it takes on signiﬁcance in this cothext. '
Following deregulation, the industrial and service sectors experience
senomenal expansion, which greatly increases the need for skilled labor
Amawal, 2014; Mehrotra and Ghosh, 2014). Nevertheless, the phenomena
imnemployed growth rather than an increase in employment was brought
dbout by economic expansion, suggesting that the manufacturing sector’s
employment growth rate is still negative (Dev, 2013). India is confronted
with the, challenge of increased employment not only because of the
ilgmtrys low labor requirement but also because of the issue of unskilled
" (Agrawal, 2012). If the issue of the need for a trained labor force is
l’fe consequences could be catastrophic and could even
hich would fagricultu.ral Production and a shortage of qualified
orce India’s industrial processes to be automated
- If the nation does not put skill development
Shtmare Place, which are essential to develop talent, a demographic
M duggong ir‘l’ctci"t (Batra, 2009; King, 2012; Mishra, 2014). Industry
X Stitutes can play a significant role in skil] development.
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OF BERGER pAnT

e, ¢ ack o :
ZHT;?:;%S ang u:;lgﬁrlgnceq workers and the mismatch between client
:”h(‘i:f- Th in ustre' Painters Plague the Indian paint and coatings
I “(:r . eCOnonZ 1S disorganized, with 20-25 lakh painters working
© Markey Thy and small and medium-sized businesses controlling
€ expansion ang competitiveness of the industry are
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] 15, € ational abilities Devel ~ducari
and th‘e Indian Paint Association founded th OPment Coung; -
Coun.ml (PCSC) in 2015 to address issues fh’]f _Pamts and Ckl] of Ingy
experienced, such as a lack of specialized k( informa| econg ngs killa
their already-developed abilities. Whilc' nOWICde and rQC? Palnteri

o - I the P
upskilling Indian painters, it must see to it th e

sector. India is expected to see a rise i >
which account fo}r 70% of the soctn:r.lgjt‘hglacnd ‘for decorati
training, this need is not satisfied, which laLLSe of
and the economy. Knowledge and skills .
Tmtional cconomy. The goal of Berger P
}nitliat:il\'o, iTlrnin, is to lower unemployment
in India. The curriculum upskills sea i
fm‘tployment prospects and prgvides nei;‘sg;?ﬁirpalflters o jncm:sgesfﬁt‘?f
in modern painting techniques. This progr ith top-notch instry on
f decreasin s gram supports the country’ ction
. g unemployment and developing a workforce wj 1Y'S goals
skills. The goa.l of the iTrain program, which is bei i “{lth the necess
throughout India, is to upskill and teach marginalizedng b cmented all
becpme empowered artists, generate chances for sustainallzfoﬁle hoursy may
their standard of living, and ultimately enhance their entfe Vehh_oods, naise
ITRAIN PROGRAM Al

(echnigues and. related services. e [T Dxoumas e eporar P
, In program was introduced in 2014

Thrqughout twenty states, Berger Paints has set up permanent locati ;
furnished with classrooms, instructional aids, and hands-on training tC)Zofl:ss
iﬁetv:rel)vger as::t;sél mobll(.e training 'centers.were built .in 2017. Additionally,
g : ps painters by increasing their clientele and fostering
relationships. The objective is to enhance painters’ lives by honing their
cra.ft and increasing their employment opportunities. The goal of Berger
Paints’ iTrain program is to solve the issue of ineffective painting methods
and techniques caused by a lack of professional painting training. This may
result in both immediate and long-term problems, possibly driving away
customers. In order to close the professional training gap in the paint and
coatings business, the curriculum concentrates on broad subjects. The iTrain
Program's initial phase is to identify skill gaps among the initial step It f.he
iTrain program is to identify skill gaps among local painters and determlni
who needs to upskill and could benefit from the program. There are [0,

- . ired to
primary ways that painters can be mobilized once the skills l'eqmrtla\gost

- TeCognizeg o yon fo
at this is done ip 3110 i r
€ in

as an effect op
(?re essential for boost;
aints’ i °
aints’ extensive skills tn'
and enhance the i1 Jnin

People’g |

instruct a particular group of painters have been determine obilizes
mobilization occurs through word-of-mouth. The progr

ugh the following four primary channels: Berger
variety of P
ed tools.

team M
am oves

" abilities by imparting knowledge on a
effective methods, and contemporary automat
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Jled Workers
ptleties of their work and produce refinement
am focuses on teaching them both
aspects of painting. To impart technical painting
‘l;oth theoretical and pmcticdl lessons. Because of
og! - ainting sector frequently lacks trained workers.
e PLation, the Ft,‘,r.,« and sub-painters with entreprencurial abilities
a::d: Lon their own and expand their total knowledge
8¢ ) de‘r to mpitalize on consumer contacts. The program
el petenCY in OF odules on safety standards and waste disposal
o wn:i to includi:t‘he curriculum’s adoption of best practices and instill
,",oceduf& i inothe painters. Based on the availability .of painters in
O ggionalis™ the program team develops a monthly training calendar
yious Rl‘_’ces['hc dates and subjects that will be covered at the centers.
fat sPe“flesf + mobile centers dictates which places to visit and what
mefﬂlendar oans are available in each area. This guarantees effective

sesesi:;n scheduling and coordir‘fn.tion. Tl.lrhoug{h the '.S.uvidhn’

l'caﬁoﬂf Berger Paints offers PCSC—cerhfl.ecjl .partlmpatlon certificates as
zPlhaim_ng support for painters. The credibility and trust of consumers
;;S:nhanced by this accreditation for painters. Consumers frequently look
y Berger Paints for painters and contractors, and staff 'members‘tcll them
jout the iTrain program, which promotes networking and improves
aployability. There were forty-three centers operating in 19 states in 2020-
1, consisting of 15 mobile and 28 fixed centers. Over 1,11,850 people
mom all the sites took part in the training sessions.
(ONCLUSION

 Initiatives geared at skill development can close the talent-skill gap.
t_:hilmng the slfi}ls necessary to reduce unemployment requires training.
in;ﬁ:;?l‘;\)’ablhty of the labor force after skill development initiatives are
o fxed C:;‘V; how .succeésf.ul these initiatives are. Berger pain‘t works on
beilray oo mobile training centre to increase reach of iTrain progam.
specs of aiir;nm focuses on teaching them both theoretical and I.)I“a.Ct'lCal
Workers sop the g. The program also enhance entrepreneurial ablll.tles of
Sowledge ang can pursue contracts on their own and expand their total
<ertifieq Co_rI}PEtf!ncy. ‘Suvidha’ application, Berger Paints offers
Participation certificates as post-training support for painters.
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